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The importance of Talent Stewardship

A supervisor's primary function Elnc‘tl()ns
is being an attentive "performance
broker" (aka: talent steward™) of
work role relationships for the
optimal benefit of both parties. that are
and realized in aggregated into

work role

relationships.

work roles

and designed for persons

who have specified capabilities
(which always includes free will and

predictable work role enjoyment) 7Y N o
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